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Watts was part of a team of architects and engineers
responsible for updating the Buffalo Public Schools
Strategic Plan for the reconstructing of approximately
34 schools in the district. Already in the midst of
construction of the Second Phase of Schools in the
District-Wide Initiative to reconstruct approximately 56
schools in total, the next round of schools to be a part
of Phase Ill Construction are to be selected. Watts
performed feasibility studies for 6 of the 34 schools in
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an effort to determine their inclusion in Phase Ill.  The
schools included were 11, 18, 32, 43, 78, and 187.
Each feasibility study includes a detailed analysis of
the existing conditions, building systems, and
configuration of each school, a conceptual design to
incorporate a new program at each school, a
preliminary cost estimate of each conceptual design,
and a preliminary Cost Allowance to be granted by
the New York State education Department.
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